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RED RIVER PARISH SHERIFF
COUSHATTA, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
JUNE 30, 2022

Section | — Summary of Auditors’ Report

Type of auditors’ report issued on the basic financial statements: Unmodified

Internal control over financial reporting:

¢ Material weakness identified? No

* Significant deficiencies identified that are not considered material weaknesses? None Reported
e Control Deficiency Yes
Noncompliance material to the basic financial statements noted? No

Federal awards N/A

Was a management letter issued? No

Section Il — Financial Statement Findings
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Current Year Findings
2022-001 Misappropriation of Funds

Criteria or Specific Requirement:

During out test work, CRI identified an accounts payable check, #55454 for $5,191.04, to Sheriff Glen Edwards that did
not have appropriate supporting documentation. This is a finding for internal controls over financial reporting and
potential misappropriation of public funds.

Condition:
All payments made should be fully supported and should be for proper expenditures of the agency.

Cause:

The Sheriff required the Chief Civil Deputy on May 26, 2022 to reissue a paycheck that he had received on January 21,
2022, which cleared the bank on February 25, 2022. The accounts payable check issued on May 26, 2022 was for
$5,191.04, the same amount as the net paycheck dated January 21, 2022.

Effect:
The effect of this condition is a potential breach of the Louisiana Code of Governmental Ethics, and a potential
misappropriation of public assets.

Recommendation:
The Sheriff’'s Office should not allow unsupported payments to be made.

Views of responsible officials and planned corrective action:

The Sheriff had originally cashed the January payroll check, anticipating a personal expense that did not occur and
desired to return the currency to his bank account but did not want to deposit currency. The Sheriff provided the Civil
Deputy currency in the same amount and on the same day as the check mentioned above so he could then deposit the
check rather than the currency, never realizing this would cause an internal control problem or be viewed as stated
above. He was concerned of the appearance of depositing that amount of cash into his personal account. There was
never any intent to do anything that could be considered inappropriate. To prevent any such actions from occurring in
the future, the Sheriff and staff have re-enforced a clear prohibition on any check, to anyone, from being prepared
without clear supporting documentation, and under no circumstance can a transaction such as this one be allowed to
take place again. All personnel with deposit authority/responsibility and check writing authority/responsibility have
been advised of these prohibitions. Sheriff Edwards acknowledges with a new perspective his error in attempting to fix
something that at first glance seemed so simple. Sheriff Edwards would like to emphasize his forty plus years of making
every effort to do things correctly with as much transparency, honesty and integrity as possible. Sheriff Edwards would
like to acknowledge that this was nothing more than a mistake on his part and accepts full responsibility for the way
this appears.

Prior Year Findings

None.
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e)

)

h)

)

k)

Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time and
attendance records, including leave and overtime worked.

Results: No exceptions were found as a result of applying the procedure.

Contracting, including (1) types of services requiring written contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process, and (5) monitoring card usage.

Results: No exceptions were found as a result of applying the procedure.

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards are
to be controlled, (2) allowable business uses, (3) documentation requirements, (4) required
approvers of statements, and (5) monitoring card usage (e.g., determining the reasonableness of
fuel card purchases).

Results: No exceptions were found as a result of applying the procedure.

Travel and expense reimbursement, including (1) allowable expenses, (2) doltar thresholds by
category of expense, (3) documentation requirements, and (4) required approvers.

Results: No exceptions were found as a result of applying the procedure.

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-1121, (2)
actions to be taken if an ethics violation takes place, (3) system to monitor possible ethics
violations, and (4) requirement that all employees, including elected officials, annually attest
through signature verification that they have read the entity’s ethics policy.

Results: No exceptions were found as a result of applying the procedure.

Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements.

Results: No exceptions were found as a result of applying the procedure.

Disaster Recovery/Business Continuity, including (1) identification of critical data and
frequency of data backups, (2) storage of backups in a separate physical location isolated from
the network, (3) periodic testing/verification that backups can be restored, (4) use of antivirus
software on all systems, (5) timely application of all available system and software
patches/updates, and (6) identification of personnel, processes, and tools needed to recover
operations after a critical event.

Results: No exceptions were found as a result of applying the procedure.

Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency responsibilities and
prohibitions, (2) annual employee training, and (3) annual reporting.

Results: No exceptions were found as a result of applying the procedure.

Board or Finance Committee

2.

a)

Obtained and inspected the board/finance committee minutes for the fiscal period, as well as the
board's enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal
period, and:

Observed that the boardffinance committee met with a quorum at least monthly, or on a
frequency in accordance with the board’s enabling legislation, charter, bylaws, or other equivalent
document.

Results: This procedure is not required to be performed since the Sheriff is the single
elected official.



b)

c)

For those entities reporting on the governmental accounting model, observed whether the
minutes referenced or included monthly budget-to-actual comparisons on the general fund,
quarterly budget-to-actual, at a minimum, on proprietary funds, and semi-annual budget- to-
actual, at a minimum, on all special revenue funds. Alternately, for those entities reporting on the
nonprofit accounting model, observed that the minutes referenced or included financial activity
relating to public funds if those public funds comprised more than 10% of the entity’s collections
during the fiscal period.

Results: This procedure is not required to be performed per the AUP procedures since the
Sheriff is the single elected official.

For governmental entities, obtained the prior year audit report and observed the unassigned fund
balance in the general fund. If the general fund had a negative ending unassigned fund balance
in the prior year audit report, observed that the minutes for at least one meeting during the fiscal
period referenced or included a formal plan to eliminate the negative unassigned fund balance in
the general fund.

Results: This procedure is not required to be performed per the AUP procedures since the
Sheriff is the single elected official.

Bank Reconciliations

3.

a)

b)

c)

Obtained a listing of client bank accounts from management and management’'s representation
that the listing is complete. Asked management to identify the entity's main operating account.
Selected the entity’'s main operating account and randomly selected four additional accounts (or
alt accounts if less than 5). Randomly selected one month from the fiscal period, obtained and
inspected the corresponding bank statement and reconciliation for each selected account, and
observed that:

Results: Obtained a listing and management’s representation that it is complete. Five
bank reconciliations were selected for procedures.

Bank reconciliations include evidence that they were prepared within two months of the related
statement closing date (e.qg., initialed and dated, electronically logged);

Results: No exceptions were found as a result of applying the procedure.

Bank reconciliations include evidence that a member of management/board member who does
not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation (e.g.,
initialed and dated, electronically logged); and

Results: No exceptions were found as a result of applying the procedure.

Management has documentation reflecting that it has researched reconciling items that have
been outstanding for more than 12 months from the statement closing date, if applicable.

Results: There was one instance of reconciling items more than 12 months outstanding
with no evidence of being researched.



Collections

4.

a)

b)

c)

d)

a)

b)

Obtained a listing of deposit sites for the fiscal period where deposits for cash/check/money
orders (cash) are prepared and management’s representation that the listing is complete.
Randomly selected 5 deposit sites (or all deposit sites if less than 5).

Results: Obtained a listing and management’s representation that it is complete. Three
locations were selected for procedures.

For each deposit site selected, obtained a listing of collection locations and management’s
representation that the listing is complete. Randomly selected one collection {ocation for each
deposit site (i.e. 5 collection locations for 5 deposit sites), obtained and inspected written policies
and procedures relating to employee job duties (if no written policies or procedures — inquired of
employees about their job duties) at each collection location, and observed that job duties are
properly segregated at each collection location such that:

Employees that are responsible for cash collections do not share cash drawers/registers.
Results: No exceptions were found as a result of applying the procedure.

Each employee responsible for collecting cash is not responsible for preparing/making bank
deposits, unless another employee/official is responsibie for reconciling collection documentation
(e.g. pre-numbered receipts) to the deposit.

Results: In all collection locations, all employees responsible for collecting cash also
prepare their own bank deposits.

Each employee responsible for collecting cash is not responsible for posting collection entries to
the general ledger or subsidiary ledgers, unless another employee/official is responsible for
reconciling ledger postings to each other and to the deposit.

Results: No exceptions were found as a result of applying the procedure.

The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions are not responsible for
collecting cash, unless another employee verified the reconciliation.

Results: No exceptions were found as a result of applying the procedure.

Inquired of management that all employees who have access to cash are covered by a bond or
insurance policy for theft.

Results: No exceptions were found as a result of applying the procedure.

Randomly selected two deposit dates for each of the 5 bank accounts selected for procedure #3
under “Bank Reconciliations” above (selected the next deposit date chronologically if no deposits
were made on the dates randomly selected and randomly selected a deposit if multiple deposits
are made on the same day). Alternatively, the practitioner may use a source document other than
bank statements when selecting the deposit dates for testing, such as a cash collection log, daily
revenue report, receipt book, etc. Obtained supporting documentation for each of the 10 deposits
and:

Observed that receipts are sequentially pre-numbered.
Results: No exceptions were found as a result of applying the procedure.

Traced sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

Results: No exceptions were found as a result of applying the procedure.



c)

d)

e)

Traced the deposit slip total to the actual deposit per the bank statement.

Results: There were two instances where the selected bank deposit slip did not match the
bank statement.

Observed that the deposit was made within one business day of receipt at the collection location
(within one week if the depository is more than 10 miles from the collection location or the deposit
is less than $100).

Results: There were two instances of deposits greater than $100 were not deposited in the
bank account the same day.

Traced the actual deposit per the bank statement to the general ledger.

Results: No exceptions were found as a result of applying the procedure.

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and
petty cash purchases)

8.

a)

b)

c)

d)

10.

Obtained a listing of locations that process payments for the fiscal period and management's
representation that the listing is complete. Randomly selected 5 locations (or all locations if less
than 5).

Results: Obtained a listing and management’s representation that it is complete. One
location was selected for procedures.

For each location selected under #8 above, obtained a listing of those employees involved with
non-payroll purchasing and payment functions. Obtained written policies and procedures relating
to employee job duties (if the agency has no written policies and procedures, inquired of
employees about their job duties), and observed that job duties are properly segregated such
that:

Results: No exceptions were found as a result of applying the procedure.

At least two employees are involved in initiating a purchase request, approving a purchase, and
placing an order/making the purchase.

Results: No exceptions were found as a result of applying the procedure.
At least two employees are involved in processing and approving payments to vendors.
Results: No exceptions were found as a result of applying the procedure.

The employee responsible for processing payments is prohibited from adding/modifying vendor
files, unless another employee is responsible for periodically reviewing changes to vendor files.

Results: No exceptions were found as a result of applying the procedure.

Either the employee/official responsible for signing checks mails the payment or gives the signed
checks to an employee to mail who is not responsible for processing payments.

Results: No exceptions were found as a result of applying the procedure.

For each location selected under #8 above, obtained the entity's non-payroll disbursement
transaction population (excluding cards and travel reimbursements) and obtained management’s
representation that the population is complete. Randomly selected 5 disbursements for each
location, obtained supporting documentation for each transaction and:

Results: Obtained the entity’s non-payroll disbursement transaction population and
management’s representation that it is complete. Five disbursements were selected for
procedures.



a)

b)

Observed that the disbursement matched the related original invoice/billing statement.
Results: No exceptions were found as a result of applying the procedure.

Observed that the disbursement documentation included evidence of segregation of duties tested
under #9, as applicable.

Results: In the General Fund and Tax Collector location, exceptions were found in all five
transactions where the employee who processed the payment was not prohibited from
adding/modifying vendor files.

In the Fines and Costs location, exceptions were found in all five transactions where there
was no evidence that the vendor files were periodically reviewed, and where the checks
were mailed by an employee who processed the payment.

In the Civil location, exceptions were found in all five transactions where there was no
evidence that the vendor files were periodically reviewed.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

11.

12.

a)

b)

13.

Obtained from management a listing of all active credit cards, bank debit cards, fuel cards, and P-
cards (cards) for the fiscal period, including the card numbers and the names of the persons who
maintained possession of the cards. Obtained management’s representation that the listing is
complete.

Results: Obtained a listing and management’s representation that it is complete. Five
credit cards were selected for procedures.

Using the listing prepared by management, randomiy selected 5 cards (or all cards if less than 5)
that were used during the fiscal period. Randomly selected one monthly statement or combined
statement for each card (for a debit card, randomly selected one monthly bank statement),
obtained supporting documentation, and:

Observed that there is evidence that the monthly statement or combined statement and
supporting documentation (e.g., original receipts for credit/debit card purchases, exception
reports for excessive fuel card usage) was reviewed and approved, in writing, by someone other
than the authorized card holder. [Note: Requiring such approval may constrain the legal authority
of certain public officials (e.g., mayor of a Lawrason Act municipality); these instances should not
be reported.)]

Results: No exceptions were found as a result of applying the procedure.
Observed that finance charges and late fees were not assessed on the selected statements.
Results: No exceptions were found as a result of applying the procedure.

Using the monthly statements or combined statements selected under #12 above, excluding fuel
cards, randomly selected 10 transactions (or all transactions if less than 10) from each statement,
and obtained supporting documentation for the transactions (i.e. each card should have 10
transactions subject to testing). For each transaction, observe that it is supported by (1) an
original itemized receipt that identifies precisely what was purchased, (2) written documentation
of the business/public purpose, and (3) documentation of the individuals participating in meals
(for meal charges only).

Results: CRI identified one exception where a card transaction did not include an itemized
receipt for the purchase.






b)

c)

d)

Observed whether the contract was approved by the governing body/board, if required by policy
or law (e.g., Lawrason Act, Home Rule Charter).

Results: No contracts were identified for the fiscal year. This procedure was not
performed.

If the contract was amended (e.g., change order), observed the original contract terms provided
for such an amendment and that amendments were made in compliance with the contract terms
(e.g., if approval is required for any amendment, was approval documented).

Results: This procedure is not applicable for the year.

Randomly selected one payment from the fiscal period for each of the 5 contracts, obtained the
supporting invoice, agreed the invoice to the contract terms, and observed the invoice and related
payment agreed to the terms and conditions of the contract.

Results: This procedure is not applicable for the year.

Payroll and Personnel

16.

17.

a)

b)

d)

18.

Obtained a listing of employees and officials employed during the fiscal period and
management’s representation that the listing was complete. Randomly selected 5 employees or
officials, obtained related paid salaries and personnel files, and agreed paid salaries to authorized
salaries/pay rates in the personnel files.

Results: Obtained a listing and management’s representation that it is complete. Five
employees were selected for procedures.

Randomly selected one pay period during the fiscal period. For the 5 employees or officials
selected under #16 above, obtained attendance records and leave documentation for the pay
period, and:

Observed all selected employees or officials documented their daily attendance and leave (e.g.,
vacation, sick, compensatory). (Note: Generally, officials are not eligible to earn leave and do not
document their attendance and leave. However, if the official is earning leave according to a
policy and/or contract, the official should document his/her daily attendance and leave.)

Results: No exceptions were found as a result of applying the procedure.

Observed whether supervisors approved the attendance and leave of the selected employees or
officials.

Results: No exceptions were found as a result of applying the procedure.

Observed any leave accrued or taken during the pay period is reflected in the entity’s cumulative
leave records.

Results: No exceptions were found as a result of applying the procedure.

Observed the rate paid to the employees or officials agreed to the authorized salary/pay rate
found within the personnel file.

Results: No exceptions were found as a result of applying the procedure.

Obtained a listing of those employees or officials that received termination payments during the
fiscal period and management’s representation that the list was complete. Randomly selected two
employees or officials, obtained related documentation of the hours and pay rates used in



19.

Ethics

20.

management’s termination payment calculations and the entity’s policy on termination payments.
Agreed the hours to the employee or officials’ cumulative leave records, agreed the pay rates to
the employee or officials’ authorized pay rates in the employee or officials’ personnel files, and
agreed the termination payment to entity policy.

Results: No exceptions were found as a result of applying the procedure.

Obtained management’s representation that employer and employee portions of third-party
payroll related amounts (e.g., payroll taxes, retirement contributions, health insurance premiums,
garnishments, workers’ compensation premiums, etc.) have been paid, and any associated forms
have been filed, by required deadlines.

Results: No exceptions were found as a result of applying the procedure.

Using the 5 randomly selected employees/officials from procedure #16 under “Payroll and
Personnel” above obtained ethics documentation from management, and:

Observed whether the documentation demonstrates each employee/official completed one hour
of ethics training during the fiscal period.

Results: No documentation was provided for any of the 5 employees selected. These are
considered exceptions.

Observed whether the entity maintains documentation which demonstrates each employee and
official were notified of any changes to the entity's ethics policy during the fiscal period, as
applicable.

Results: This procedure is not applicable for the year.

Debt Service

21.

22.

Obtained a listing of bonds/notes and other debt instruments issued during the fiscal period and
management's representation that the listing was complete. Selected all debt instruments on the
listing, obtained supporting documentation, and observed State Bond Commission approval was
obtained for each debt instrument issued.

Results: No exceptions were found as a result of applying the procedure.

Obtained a listing of bonds/notes outstanding at the end of the fiscal period and management's
representation that the listing was complete. Randomly selected one bond/note, inspected debt
covenants, obtained supporting documentation for the reserve balance and payments, and
agreed actual reserve balances and payments to those required by debt covenants (including
contingency funds, short-lived asset funds, or other funds required by the debt covenants).

Results: No exceptions were found as a result of applying the procedure.

Fraud Notice

23.

Obtained a listing of misappropriations of public funds and assets during the fiscal period and
management's representation that the listing was complete. Selected all misappropriations on
the listing, obtained supporting documentation, and observed that the entity reporied the
misappropriation(s) to the legisiative auditor and the district attorney of the parish in which the
entity is domiciled.



Results: No exceptions were found as a result of applying the procedure.

24. Observed the entity has posted, on its premises and website, the notice required by R.S.

24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public funds.

Results: As required by R.S. 24:523.1, the fraud notice is posted on the premises, but not
online as Red River Parish Sheriff does not have its own official website.

Information Technology Disaster Recovery/Business Continuity

25. Performed the following procedures, verbally discussed the results with management, and

a)

b)

c)

reported “We performed the procedure and discussed the results with management.”

Obtained and inspected the entity's most recent documentation that it has backed up its critical
data (if no written documentation, inquired of personnel responsible for backing up critical data)
and observed that such backup occurred within the past week. If backups are stored on a
physical medium (e.g., tapes, CDs), observed evidence that backups are encrypted before being
transported.

Results: We performed the procedure and discussed the results with management.

Obtained and inspected the entity’s most recent documentation that it has tested/verified that its

backups can be restored (if no written documentation, inquired of personnel responsible for
testing/verifying backup restoration) and observed evidence that the test/verification was
successfully performed within the past 3 months.

Results: We performed the procedure and discussed the results with management.

Obtained a listing of the entity’s computers currently in use and their related locations, and
management’s representation that the listing was complete. Randomly selected 5 computers and
observed while management demonstrated that the selected computers had current and active
antivirus software and that the operating system and accounting system software in use was
currently supported by the vendor.

Results: We performed the procedure and discussed the results with management.

Sexual Harassment

26. Using the 5 randomly selected employees/officials from procedure #16 under “Payroll and Personnel”
above, obtained sexual harassment training documentation from management, and observed the
documentation demonstrates each employee/official completed at least one hour of sexual
harassment training during the calendar year.

27.

28.

Results: No exceptions were found as a result of applying the procedure.

Observed the entity has posted its sexual harassment policy and complaint procedure on its website
(or in a conspicuous focation on the entity’s premises if the entity does not have a website).

Results: No exceptions were found as a result of applying the procedure.

Obtained the entity’s annual sexual harassment report for the current fiscal period, observed that the
report was dated on or before February 1, and observed it includes the applicable requirements of
R.S. 42:344:

a) Number and percentage of public servants in the agency who have completed the training
requirements;

Results: All public servants in the agency completed the training.









10.

1.

12,

13.

14.

15,

18.

17.

18.

We represent that the listing of deposit sites for the fiscal period that we provided to you is complete.
Yes @ No O

We represent that the listing of collection locations for the fiscal period that we provided to you is
complete.

Yes @ No O

We represent that the listing of locations that process payments for the fiscal period that we provided to
you is complete.

Yes @ No O

We represent that the non-payroll disbursement transaction population for each location that processes
payments for the fiscal period that we provided to you is complste.

Yes B No O
We represent that the listing of all active credit cards, bank debit cards, fuel cards, and P-cards (cards) for
the fiscal period, including the card numbers and the names of the persons who maintained possession of
the cands, that we provided to you is complete.

Yes @ No O

We represent that thae listing of all travel and travel-related expense reimbursements during the fiscal
period that we provided to you is complete,

Yes @ No O
We represent that the listing of all agreements/contracts (or active vendors) for professional services,
materials and supplies, leases, and construction activities that were initiated or renewed during the fiscal
period that we provided to you is complete.

Yes B No O

We represent that the listing of employees/elected officials employed during the fiscal period that we -
provided to you is complete.

Yes B No O

We represent that the listing of employess/officials that received termination payments during the fiscal
period that we provided to you Is complete.

Yes @ No O
We represent that the employer and employee portions of payrull taxes, retirement contributions, health
insurance premiums, and workers' compensation premiums have been paid, and associated forms have
been filed, by required deadlines during the fiscal period.

Yes ® No O

We represent that the listing of bonds/notes issued during the fiscal period that we provided to you Is
complete.

Yes B8 No O
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